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Foreword

A warm welcome to the NHS Talking Therapies Clinical Leadership Professional
Development Programme. The training forms part of the Cedar Create
Leadership Academy and has been commissioned by NHSE via your local
Integrated Health Care Board for leaders working in NHS Talking Therapies
settings. Colleagues from Cedar Create have led in developing the curriculum
for this national leadership programme, building on our extensive clinical
leadership training delivery, and we are now delighted to be able to offer this
training to support leadership development to NHSTT leaders across England.

NHSTT services continuously need to adapt and develop in response
Professor Catherine Gallop to the needs of service users, local and national policy requirements,
and a range of other, often complex challenges. Managing change and
Professor of Clinical & Applied service development requires dedicated and effective leadership
Psychology alongside partnership working across relevant sectors and at all levels
Co-Chair PPN South West of the system to successfully drive service transformation. We look
Cedar, Psychology, University of Exeter forward to working with you and supporting you in your leadership

development journey to continue to sustain an effective workforce

and deliver improved outcomes for patients.

Director of Cedar and Clinical Training

Commencing national development in 2024, the national NHS Talking Therapies for
Anxiety and Depression Leadership curriculum has been established and is now in
preparation for its inaugural delivery in 2026. This initiative represents a valuable addition
to the NHS Talking Therapies training portfolio, designed to complement and enhance
effective and sustainable service development.

Working with a range of inspiring partners, the Cedar Create Leadership Academy has
developed a one-year professional development programme, drawing on relevant policy,
principles, theory and research that shape and inform effective leadership for NHS

TT service delivery. The programme recognises the value of integrated networks and
leadership approaches across care pathways whilst acknowledging and attending to the distinctive requirements
of specific psychological modalities and related clinical and operational priorities. At its core, it offers a training
experience that aims to inspire, motivate and cultivate good leadership and ultimately drive meaningful impact
for those accessing NHS Talking Therapies services.

For those soon to commence the training, we are excited to have you on board and very much look forward to

working with you. Professor Jonathan Parker

Director of Cedar Create

Urlivel‘Slty Co-Director of the CYP Training Portfolio
Of Exeter Associate Professor

Cedar, Psychology, University of Exeter

Cedar Create
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Cedar is an Applied Psychological Practice Centre of Excellence. We are one of the UK's largest
providers of training in evidence-based psychological practice working closely and collaboratively
with the NHS, community-based organisations, local authority and the private sector. In addition,
Cedar is actively engaged with arange of national and regional networks, public bodies, executive
agencies and professionals in support of enhancing the psychological professions workforce.

Training the current and future psychological workforce

Our innovative training for psychological professionals is designed to support trainees to apply
what they learn effectively into their service contexts and maximise the impact of their training.
Alongside our core training portfolios, we support professional development through bespoke
training packages including CPD, masterclasses and short courses.

Enhancing access to psychological interventions

Through close relationships between research, training and consultancy, we promote access to
evidence-based psychological practice that contributes to positive outcomes for service users,
service providers and funders, both in England and internationally.

Research, development and innovation

We are a specialised team of professionally-qualified clinicians, academics and researchers,
offering specialisms in psychological practice, therapies and applied clinical research. We develop
new training and therapeutic approaches, and work closely with NHS England, professional bodies
and international partners to implement these in practice.



Consultancy and transformation

We support service improvement through bespoke consultancy and transformation: including
staff training, operational guidance and leadership development, to build accessible and outcome-
led services and pathways. As leaders in the field, our staff team regularly contribute to national
policy and curriculum development.

The University of Exeter

The University of Exeter combines world-class research with excellent student satisfaction, from
our campuses in the South West of England, in Exeter and Cornwall. We are one of the very few
universities to be both a member of The Russell Group and have a Gold award from the Teaching
Excellence Framework (TEF), evidence of our established international reputation for excellence in
both teaching and research. Our success is built on a strong partnership with our students and a
clear focus on high performance.

Cedar
Create

Cedar Create is home to Cedar’s consultation, research, evaluation, analytics and training
enhancement (CPD) projects. We are the vehicle that brings together a diverse range of initiatives
augmenting core Cedar training activity, supporting knowledge exchange, research and
transformation across the healthcare sector and beyond. At the heart of Cedar Creates aspiration
to support effective and sustainable service development is the Leadership Academy, providing
training, consultation and guidance across our network of mental health providers and the wider,

allied health and social care sector.

The Cedar Create Team brings a wealth of experience, knowledge and passion to the University of
Exeter. Often starting as clinicians themselves, the team is driven to support healthcare
professionals, develop services and improve the care of patients across the country. You can find
out more about our core team here; we are also supported by an incredible team of associates and
other team members from across the University of Exeter and beyond, our work would not be
possible without them.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcedar-create.com%2Fabout%2F&data=05%7C02%7CJ.Parker5%40exeter.ac.uk%7C7c4ad0ab9da74ea0de5808de1ad2b178%7C912a5d77fb984eeeaf321334d8f04a53%7C0%7C0%7C638977689388083257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E1ezMve7%2B8C6VnAeRVJkhbVau%2Fc4wn81ZS97jeXDjhk%3D&reserved=0

Core Team and

Facilitators

Professor Jonathan Parker

Director of Cedar Create, University of Exeter

Jonathan Parker is the Director of Cedar Create and an Associate
Professor at the University of Exeter. He is a co-director of the children
and young Peoples training programmes within Cedar, has worked as a
Clinical Advisor for NHS England and is a qualified CBT practitioner,
psychotherapist, and clinical supervisor. He has specialist interest in
clinical leadership, implementation and organisational development and
provides support, guidance, and challenge to a range of NHS, Local
Authority, and community sector organisations. Jonathan has led across
arange of clinical leadership training programmes and has substantial
experience of leadership coaching, mentoring, and facilitating group
learning. He works closely with regional, national, and international
partners in support of the development, implementation and evaluation
of key health and education initiatives.

j.parkerb@exeter.ac.uk

Eve Bampton-Wilton

Programme Lead and Senior Lecturer, University of Exeter
Clinical Programme Manager, Psychological Professions Network South West

Eve Bampton-Wilton is a Clinical Programme Lead and Senior Lecturer
at the University of Exeter. She has co-developed a range of
programmes tailored to Talking Therapies settings, and more broadly
across other mental health settings. She also supports with the other
courses within the Low-Intensity CBT portfolio and leads the PWP
supervisor training. Eve is a qualified PWP, CBT Therapist and PWP
supervisor and works clinically within the Devon Talking Therapies
service. She also holds the role of Clinical Programme Manager for the
PPN South West, supporting with workforce and professional
development across all of the Psychological Professions. Eve has
special interests in clinical leadership, low-intensity CBT supervision
and service delivery, and low-intensity CBT representation in research.
Eve has experience in a variety of leadership, academic and clinical
roles, and provides consultation and guidance to a range of
organisations and collaborators.

E.Bampton-Wilton@exeter.ac.uk



Professor Liz Kell

Co-Director of Low-Intensity Portfolio, University of Exeter
Co-Chair, Psychological Professions Network North West

Liz Kell is a qualified Psychological Wellbeing Practitioner since 2004,
having worked in primary mental health services and NHS Talking
Therapies both as a PWP and in a number of leadership positions as a
Supervisor, Lead and Clinical Service Manager alongside working as a
member of management teams. She has worked as a Clinical Academic
since 2016, previously at the University of Central Lancashire as a
Programme Leader of PWP and Principal Lecturer over the Counselling
and Psychological Therapies Portfolio. Liz is currently Co-Director of
the Low Intensity CBT Portfolio within Cedar at the University of
Exeter. Throughout her career Liz has been involved in a number of
regional and national networks supporting PWPs and other new roles,
including supporting the registration development for the new
Practitioner roles. She is co-chair of the BPS PWP Training Committee,
and was previously Chair of the BABCP Low Intensity Special Interest
Group. Liz is also Co-Chair of the PPN North West, having been
involved initially representing PWPs since its launch in 2013 and is
proud to be the first Co-Chair from a Psychological Practitioner Role.

L.Kell@exeter.ac.uk

Professor Nicole Jamani

Director of Adult CBT (NHS-TT and SMI) and Approved
Clinician Training Programmes

Nicole Jamani is an Associate Professor at the University of Exeter, and
Director of Portfolio for High Intensity CBT, SMHP-CBT, MHWP and
Approved Clinician training programmes within Cedar. She oversees
the delivery of the High Intensity NHS Talking Therapies, CBT for
Severe Mental Health, Mental Health Wellbeing Practitioner and
Approved Clinician training courses. Within Cedar, Nicole also leads on
progressing EDI activity to ensure inclusivity and equity. Nicole works
regionally and nationally to support in particular MHWP training,
course accreditation and workforce implementation. Nicole has
significant experience of leadership and has recently completed the
King’s Fund Circles leadership programme for women. Nicole is a
Clinical Psychologist and accredited CBT therapist, and has 15 years of
experience of working clinically within the NHS in mental health and
physical health.

n.jamani@exeter.ac.uk



Additional

contributors

Jenny Gravestock
Clinical Lead/CBT Therapist

Jenny is currently a Clinical Lead and Cognitive Behavioural Therapist
(CBT) for the North Lincolnshire Community Mental Health and Talking
Therapies service, part of the Rotherham, Doncaster, and South
Humber (RDASH) NHS Trust. Jenny is passionate about compassionate
leadership and workplace wellbeing, supporting these initiatives
through her research and her role on the committee of the Workplace
Wellbeing Special Interest Group with the BABCP. With extensive
experience in NHS Talking Therapies, Jenny has spent several years in
various roles within the service, and for the past six as a Clinical Lead.
In this capacity, she has had the privilege of supporting colleagues and
helping the service thrive. Additionally, Jenny has contributed to
several research projects aimed at improving patient care. Her recent
feasibility study focused on compassionate leadership in NHS Talking
Therapies is an area she is particularly committed to embedding
throughout the service.

Mike Trevenen
Senior Lecturer, University of Exeter

Mike Trevenen is a Senior Lecturer at the University of Exeter, where he
teaches on the PGDip High Intensity Cognitive Behavioural Therapy
(CBT) training programme. He has played a key role in developing and
co-developing several programmes of study, including the High
Intensity CBT curriculum. Mike is the lead facilitator for the HI CBT
supervisor training and is an active member of the CEDAR Equality,
Diversity and Inclusion (EDI) Special Interest Group.

A qualified Psychological Wellbeing Practitioner (PWP), CBT Therapist,
and CBT Supervisor, Mike brings over 15 years of experience working
within primary care mental health services across the South West. His
specialist interests include education and leadership, and he is a
qualified postgraduate educator with a strong passion for supporting
individual development and maintaining high standards of clinical
practice.




Purpose

This programme for leadership development in NHS Talking
Therapies is aimed at supporting efforts to expand NHS
Talking Therapies, increase the number of courses of
treatment delivered, and improve outcomes for patients.
High quality leadership is vital in NHS Talking Therapies to
implement, expand and sustain an effective workforce and
deliver improved outcomes for patients through:

01 Clinical fidelity to evidence-based practice, clinical expertise and specialisation

02 Managerial oversight of activity including performance and productivity

03 Compassionate leadership, staff wellbeing and development (staff wellbeing being a
golden thread running throughout the programme)

04 Working with adjacent services to enable seamless treatment pathways

05 Innovation in delivery, aligned to evidence base

Enabling change and improvement, for example the realignment of teams to new
06 outcome metrics and the expansion of the workforce required to deliver on the 2023
Autumn Statement investment.

Building on learning from existing provision and planted in design principles of inclusivity,
compassionate leadership and workforce efficacy, this programme aims to enable key clinical
leadership competencies associated with effective service delivery and enhanced patient outcomes.

The programme will equip existing and emerging clinical leaders within NHS Talking Therapies services
with the knowledge, skills, competency and confidence to achieve and sustain a culture for effective
service delivery and improvement. A locality-based service improvement project is central to the
programme, with local and clinical specialisms given specific attention to facilitate tailored input and
outcomes. The programme will also provide a number of skills-based workshops, networking
opportunities, solution focused Action Learning Sets (ALS) to provide practical management tools,
real-world problem-solving skills and the provision of sustainable peer support functions. It is
therefore, anticipated that delegates will be provided with regular facilitated reflective practice space
to support theory to practice links.

The programme will be delivered over a 10-month period with front-loaded taught content enabling
sufficient time for project planning, development and implementation as part of the training charter.

11



Who is the

course for?

Participation: The course is relevant for all current and emerging leaders, from both high and low-intensity
professional backgrounds with clinical responsibility for delivering Talking Therapies services, and those
supporting service development. This includes PWPs and HITs from across all modalities.

Entry expectations: It is anticipated that individuals applying for this program will be operating in a
leadership role that has direct influence and decision-making authority relating to service delivery,
deployment, and development. We welcome applications from individuals who are in well established
leadership roles and for those also stepping/emerging into more senior positions. Individuals undertaking
the training should be able to attend all taught days, which may include travel for face-to-face teaching.
Details of this will be included within the application process.

Course Structure

The programme will commence from March 2025 and consist of 10 full-days training and 3 half-day
workshops. Delivery will likely be a majority of remote teaching, with the potential for face-to-face
depending on the location of the delegates. The training is intentionally ‘front-loaded’ with the
majority of taught content between March and July, with programme completion expected in
December 2026. Please note this is a professional development pathway (CPD) and not a credit-
bearing qualification. Those satisfactorily attending and completing the training will receive a
certificate of completion. Although no formal assessments will form part of that training, it is
expected that each participant will undertake and complete a service-based improvement project
and the related preparation, presentation and reflective practice components as required.

12



Timetable

In addition to the programme days outlined below, delegates are expected to have a minimum of 3
additional self-directed study days for programme-related work, such as consolidation of taught
days and working on the service improvement project, across the duration of the programme.

DAY

THEME

NHS Talking Therapies: background, developments and

1- Tuesday 10" March .
conceptualising your context

2 - Tuesday 24" March Principles and practices of leadership

3 - Wednesday 25" March Compassionate cultures and staff wellbeing

4 - Tuesday 12" May Evidence based practice (EBP) 1

5 - Wednesday 13" May EBP 2 (LI) EBP 2 (HI)

Service development, implementing and managing change,
6 - Tuesday 23" June ensuring meaningful participation of experts by experience (EbE)
at all levels of service

Project development Project development
(locality / ALS) (locality / ALS)

8 - Tuesday 14" July Collaboration, inclusivity and team working

9 - Wednesday 4" Clinical leadership in Clinical leadership in practice
November practice (LI / ALS) (HI'/ ALS)

7 Wednesday 24" June

10 - Wednesday 9"
December

Endings, next steps,
celebration 13




Programme
Overview

Theme:

NHS Talking
Therapies:
Background,
Developments and
Conceptualising
your Context

Theme:

Principles and
Practices of
Leadership

Key Content: Overview of the origin, history and expansion of
NHS Talking Therapies including key developmental
milestones, case studies and policy.

The contemporary context of NHS Talking Therapies.

Understanding the local context and service delivery
model Conceptualisation of context, culture and
relationship between roles.

Key learning outcomes:
Knowledge of the timeline and key drivers that have shaped
policy and the development of NHS Talking Therapies.
To understand need /demand at a population level for NHS
Talking Therapies services.
Understand how the key contributors that shape service
design, development and deployment.
Knowledge of NHS Talking Therapies workforce
development and training.

Key Content: An overview of key leadership models and theory
including a timeline of leadership theory and practice,
leadership trends and contemporary developments.

Differentiation and alignment between clinical,
professional and operational leadership.

Leadership self-assessment and feedback tools.
The evidence base for leadership in health and social
care.

Contrast between leadership and management, power
and authority.

Relevant leadership case studies and literature
undertaking review, comparison and critically

engagement.

Shared experiences of leadership.

The rationale for different styles of leadership for
different requirements, opportunities, conditions and
challenges.

14



Theme:

Compassionate
Cultures and Staff
Wellbeing

Key learning outcomes:

To understand relevant leadership theory, knowledge and
frameworks and their application to practice across NHS
Talking Therapies settings and roles.

To effectively use leadership self-assessment and feedback
tools to understand own leadership practices and impact
on colleagues, teams and outcomes.

To be able to reflect on own leadership experiences and the
impact on others and their leadership development.

To be able to critically appraise leadership models and
theory through the lens of inclusion and diversity and
recognition of how leadership behaviours can promote or
hinder diversity and inclusion.

Key Content: Principles and Practices of Compassionate
Leadership.

The evidence base for developing compassionate
cultures and the benefits of staff wellbeing
Compassionate Cultures and Staff Wellbeing within the
context of an NHS TT setting - Literature, case-

studies, challenges and benefits (referencing the Model
NHS Talking Therapies Staff Wellbeing Strategy).

Key learning outcomes:

e To understand the theory of compassionate (and inclusive)
leadership and develop the knowledge and skills to
effectively translate it into practice.

e Develop the knowledge and skills in building interpersonal
relationships within and outside their own team

e Develop the knowledge and competencies in:

o leading with compassion (e.g. attending to staff
experience, sharing values and collaborative decision
making)
managing collaboratively (e.g. cultivating autonomy
with collaboration and managing workloads effectively)
teamworking effectively (e.g. cultivating psychological
safety, two-way communication and promoting
effective team structures)
promoting a sense of belonging (e.g. fostering inclusion
and allyship, promoting a kind, civil and just culture)

e To develop a critical appreciation of approaches to manage
and maintain own wellbeing in a demanding role.

15



Theme: Key Content: An overview of the principles and practices of

EBP.
Evidence Based

Practice (EBP) Day 1 How EBP inform service design and delivery.

Understanding the Evidence Base and what informs it.
Evaluating evidence and research quality.

Appreciate the essentials of service evaluation, audit
and research within defined frameworks and their utility
within services.

Critical engagement with identifying gaps in knowledge
and clinical competency.

Key learning outcomes:

e To critically evaluate and apply common definitions of
evidence-based practice into own practice.

e To develop a critical appreciation of methodological
approaches and recognise the most appropriate one to
adopt to meet evaluation or research needs.

e To apply frameworks to critically evaluate the quality of
qualitative, quantitative and mixed-methods research to
inform evidence dissemination.

e To apply an understanding of evidence-based practice to
identify gaps in knowledge and clinical competency and
critically reflect on how this can be addressed in ongoing
continual professional development.

Theme: Key Content: How EBP informs your individual LI and team
practice

EBP- Day 2 Low

Intensity (L) Implementing EBP into your LI role.

Consider the ways in which patient values and
evidence-based practice should be appropriately
balanced in LI practice.

Develop skills to consider how implementing EBP
informs effective service development and LI delivery.

Key learning outcomes:

e To critically evaluate resources for monitoring the evidence
base and literature around LI interventions.

e To apply approaches adopted within Implementation
Science to inform service developments specific to LI
practice.

e To adapt LI practice towards evidence-based practice
approaches to meet service demand.

e To effectively appraise and consolidate knowledge and
integrate this learning into clinical practice and your team.




e To consider how patients and their values can effectively
be balanced with best LI research evidence, to truly benefit
from a patient-centred approach.

e To plan how patient engagement and involvement can
contribute to good LI care.

Theme: Key Content: How EBP informs your individual HI and team

practice.
EBP - Day 2 High

Intensity (HI) Implementing evidence-based practice into your Hl role.

Consider the ways in which patient values and
evidence-based practice should be appropriately

balanced in HI practice.

Develop skills to consider how implementing EBP

informs effective service development and HI delivery.

Key learning outcomes:

e To critically evaluate resources for monitoring the evidence
base and literature around HI interventions.
To apply approaches adopted within Implementation
Science to inform service developments specific to Hl
practice.
To adapt HI practice towards evidence-based practice
approaches to meet service demand.
To effectively appraise and consolidate knowledge and
integrate this learning into HI clinical practice and your
team.
To consider how patients and their values can effectively
be balanced with best Hl research evidence, to truly benefit
from a patient-centred approach.
To plan how patient engagement and involvement can
contribute to good HI care.




Theme:

Service
Development,
Managing Change,
and ensuring
meaningful
participation of
experts by
experience (EbE) at
all levels of service

Theme:

Project
Development/ ALS

Key Content: Strategies and tools for identifying the most
beneficial areas for improvement within service to support
patient outcomes.

Understanding of national, regional and local drivers of
change and policy and how to access and use relevant
related data and statistics.

Theory of Change and why change is challenging.

Supporting others through change and bringing people
with you Implementation Science and strategies for
successful implementation Effective Project
Management: Tools and skills.

For participants to understand the importance of
meaningful participation and engagement with EbE
across service design and delivery and develop
methods of embedding this effectively in their service.

Key learning outcomes:

e Utilising a range of tools and metrics, to be able to identify
which areas of service would most benefit from service
improvement initiatives.

To be able to effectively plan, collaborate and implement
service improvement projects to support patient
outcomes.

To develop the knowledge and skills to effectively support
staff through service improvement initiatives and problem
solve common challenges.

To understand the importance of participation by EbE and
local community to inform and guide service design and
delivery.

To understand models of effective EbE participation and
practical tools for the effective engagement of EbE with
NHS Talking Therapy services.

To understand how to embed a sustainable culture of
participation in services and ensure there are appropriate
systems in place to manage and monitor this.

To be able to demonstrate ideas about what participation
with service users and communities can mean in practice.

Key Content: Support, facilitation and coaching for service-
based project development and planning.

Reflective Practice Groups Peer or Facilitated
Coaching.

Action Learning Sets (Solution Focused).

18



Theme:

Collaboration,
Inclusivity and
Teamworking

Key learning outcomes:

e Synthesising knowledge and linking theory to practice as
specific to the service-based requirements and
identification of areas for improvement.

e To be able to effectively engage and utilize range of
reflective tools to synthesise knowledge, reflect on
leadership practice and develop as a leader.

Key Content: Opportunity to understand and consider positive
interpersonal styles and communication skills including

clear communication, open dialogue, adjusting

language, diplomacy, transparency, humility, curiosity,

the ability to hear and listen, delegating, trust,

empowering others, boundaries and the ability to work
collaboratively with others.

Consideration of the complexity of intersectionality and
its possible impact on staff experience and team
development.

Promotion of self-reflection and self-awareness
regarding power and privilege in the leadership position
(including awareness of issues when someone

transitions into a leadership role within the same team).

Developing strategies and skills for building and
leading diverse teams. This may include establishing
advocates and developing an organisational culture
action plan.

Considering the diversity of the workforce and ways in
which this can be improved to reflect the demographics
of the served population.

Understanding ways of promoting and embedding
culturally sensitive practices, and ensuring services are
welcoming and inclusive

Key learning outcomes:
To develop knowledge and skills in working with, and
influencing, others.
To be able to embed teamwork and create effective teams.
To understand the principles and aims of different types of
partnership working.
To understand the importance of having inclusive, diverse
teams and organisations.
To be able to critically appraise leadership models and
theory as it relates to collaboration and teamworking of
how it may promote or hinder diversity and inclusion.

19



Theme:

Clinical Leadership
in Practice — Low
Intensity (LI)

Theme:

Clinical Leadership
in Practice — High
Intensity (HI)

e Anunderstanding of how to create a positive and safe team
culture and environment.

e To be able to recognise the importance of creating ongoing
plans to implement, monitor and assess initiatives and
practices that underpin positive team environments,
inclusive practice and diverse cultures

Key Content: Clinical Leadership development as related to
the NHS Talking Therapies LI workforce.

Practical skills for managing and upskilling teams in a
variety of formats, such as clinical skills, CPD,
reflective practice and case management supervision.

Increasing awareness of service infrastructure, for
improved team performance and service delivery.

Personal values and leadership.

Exploring and understanding common challenges in
the Ll role.

Key learning outcomes:

e To synthesise knowledge and link theory to practice as
specific to LI practice and leadership.
To develop tools and strategies to support continuous
learning as a leader (for example, listening, curiosity,
reflexivity and seeking feedback) as specific to LI practice.
To consider values-drive leadership practice within LI, the
wider context and when roles and values are in conflict.
Develop approaches to resolve complex LI clinical
dilemmas and providing appropriate clinical advice.

Key Content: Clinical Leadership development as related to
the NHS Talking Therapies HI workforce

Practical skills for managing and upskilling teams in a
variety of formats, such as clinical skills, CPD and
clinical supervision.

Increasing awareness of service infrastructure, for
improved team performance and service delivery.

Personal values and leadership.

Exploring and understanding common challenges in
the Hl role.

20



Theme:

Project
Presentations,
Endings and
Celebration

Key learning outcomes:
e To synthesise knowledge and link theory to practice as
specific to HI practice and leadership.
To develop tools and strategies to support continuous
learning as a leader (for example, listening, curiosity,
reflexivity and seeking feedback) as specific to HI practice.
To consider values-drive leadership practice within Hl and

the wider context and when roles and values are in conflict.

Develop approaches to resolve complex Hl clinical
dilemmas and providing appropriate clinical advice.

Key Content: Project presentations of completed / ongoing
service-

based leadership projects implemented to support
improved outcomes and service improvement.

Key learning outcomes:
e Demonstration of theory to practice links and synthesis of
knowledge and real-world application / impact.

21



Practical

Information

Recruitment
process

>

The programme is relevant for existing and emerging clinical leaders
with oversight of service delivery, service development, and
workforce development. It is the expectation that delegates
undertaking this programme will be actively employed within an NHS
Talking Therapies service and operating in a leadership role that has
decision making authority regarding service development and
deployment. Following an application process, the programme team
will conduct short informal interviews with delegates to ensure
suitability and that applicants understand the commitments required
for the programme. The cost per delegate is £3500.

Service Support

>

Delegates will need to have support from their service/line
manager to attend and engage with the programme fully,
including attendance at all taught days, travel where necessary,
and are facilitated opportunity to implement their service-based
project and related elements of learning into practice.

Taught days and
Timekeeping

>

The programme consists of 10 full taught days, and 3 half day
workshops across the year. These include a mix of lectures, whole
group sessions and smaller group activities. The smaller group work
helps delegates link the content of the larger sessions to their own
work context, facilitate reflective practice and personal leadership
development, and support delegates with their service
transformation project. Timekeeping and attention on the
programme is expected to be held with the same commitment as at
the workplace. It would be helpful to have an out of office
notification scheduled when teaching falls on a working day.

Sharepoint
Access

Once accepted and registered onto the programme, all
timetables, day schedules, course materials and resources
are on the course SharePoint site. Each delegate will be
given a link ahead of the training commencing.

22



Assessment

As this is a professional development programme, there will be
no formally marked assignments. However, to gain a
certification of completion, delegates will be required to
undertake their service transformation project, and to share
this via a presentation at the end of the programme.

Programme
Support

All delegates are allocated a point of contact to provide guidance
for personal or service issues that arise and impact a delegate’s
ability to attend or engage, and as main point of contact for their
service supervisor. As delegates will not be fully registered with the
university, some of the university-wide systems will not be available.
Therefore, services are responsible for putting appropriate
measures in place to support delegates during their time on the
programme.

Timings and
locations

The timetable for each module is included in this brochure and
will be a blended approach. The specific days may be subject to
change depending on availability of teaching staff. Please note
there will be likely a mix of in-person sessions, depending on
delegate location, and remote sessions run either via Zoom or
Microsoft Teams. We are not able to offer face-to-face days as
hybrid, so it is important for you to ensure you are able to
commit to in-person teaching and any associated travel.

Attendance and
absence

>

Attendance is expected to be 100%. For the sake of clarity, this
means that all scheduled activities should be undertaken at the
times specified in the day schedule. If any delegate cannot
attend or undertake the activities at these times they MUST
send an email to the team on SW-CYP-PT@exeter.ac.uk. We are
unable to record the taught days, so it is important if a delegate
misses a teaching day, they take responsibility for booking
themselves an equivalent time to catch up on the materials and
content covered, including time to reflect on how this applies to
your role, and your service transformation project. If a delegate
misses more than 2 taught days and therefore their attendance
drops below 80%, for example through illness or adverse
circumstances, the delegate may not be able to continue
training, may not be awarded their certificate or may be
required to undertake the programme again. If illness or
unexpected circumstances affect a delegate’s ability to engage
with the programme at the present time, the option of
interrupting may be available.
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Practical

Information

Stu dy DayS > Although not obligitory, in addition to taught hours, delegates are
expected to have a minimum of 3 days study time. We have not
timetabled these in, as delegate needs will be unique and they may
prefer to use their study days for different reasons. We would
however recommend that these are planned in advance and spread
throughout the year, with an arrangement that works best for the
delegate and the service and taking presentation dates of the
service transformation project into consideration.

Equipment > Depending on the location of the delegates, the programme is
likely to be a blended approach, with a mix of teaching face-to-
face and remotely delivered taught content and workshops. It is
important delegates are support with travel and accommodation
where necessary. Some of the training will be delivered remotely
via a video platform. Any equipment and workplace
requirements need to be in place from the start of the training.
The university and service have an information sharing
agreement, which is available on SharePoint. Delegates will be
required to undertake a service transformation project relevant
to their interests but also aimed at improving service delivery.
These projects should not be chosen without support/input from
services. Services should have arrangements in place for study
support, such as reasonable adjustments and input from
occupational health.

Confidentiality > Delegates should ensure when discussing or describing their
work and their personal response to their work, that they protect
patient, colleague and family and friends’ confidentiality.
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What can you expect
from Exeter?

It is our intention within Cedar that trainees from all diverse
backgrounds and perspectives be well served by our training
courses, that trainees’ learning needs be addressed both in and

Ced ar E D I out of teaching sessions, and that the diversity that trainees
bring to their learning environment be viewed as a resource,
Statement strength and benefit. It is our intention to present materials and

activities that are respectful of diversity. This includes, but is
not limited to, gender and gender identify, sexuality, disability,
age, socioeconomic status, ethnicity, religion, race, and culture.

Your suggestions are at all times invited, encouraged and appreciated. We encourage you to let
us know ways to improve the effectiveness of the course for you personally or for other trainees
or student groups. In addition, if any of our training sessions conflict with your religious events,
or if you have a disability or other condition necessitating accommodation, please let us know
so that we can make the necessary arrangements for you in line with your professional body/
national curriculum requirements.

Our goal within Cedar as a learning community is to create a safe learning environment that
fosters open and honest dialogue. We are all expected to contribute to creating a respectful,
welcoming, and inclusive environment within which any form of discrimination will not be
tolerated. To this end, classroom discussions should always be conducted in a way that shows
respect and dignity to all members of the class. Moreover, disagreements should be pursued
without personal attack and aggression, and instead, should be handled with care,
consideration and a non-judgmental stance. This will allow for rigorous intellectual engagement
and a deeper learning experience for all.

(Statement adapted from the University of lowa, College of Education and Yale University - Dr.
Carolyn Roberts, Assistant Professor, History of Science & History of Medicine, and African
American Studies)

At Cedar, in our training of psychological professionals, we are committed to progressing and
embedding the principles of equity, diversity and inclusion into all areas of our training courses,
and are active in our endorsement of the Psychological Professions Network Equity, Diversity,
and Inclusion Position Statement which can be read here.


https://www.ppn.nhs.uk/resources/ppn-publications/462-ppn-equity-diversity-and-inclusionposition-statement-v1-0-october-2023/file.

Emotional &
Wellbeing
Support

We recognise that academic, workplace and personal responsibilities
may be difficult to balance. Within the programme we hope to promote
a mutually supportive atmosphere in which delegates feel able to share
relevent experiences, concerns and issues with one another, with the
programme team / nominated contact However, we recognise that the
programme team cannot necessarily provide all the support that may
be required. Other sources of support will include:

The programme point of contact who is there to support delegates if
they begin to experience difficulties including: personal, academic or
otherwise that may adversely impact on the training. In the event of
significant difficulties that may impede a delegate’s ability to engage
with the programme, the programme point of contact can liaise with
the service-based manager supervisor to discuss a supportive way
forward. This can be far better than a delegate trying to ‘keep going’
when they are unable to produce work of an appropriate quality that
may then result in being unable to complete the service transformation
project.

The Workplace Manager: the delegate’s manager / lead should make
themselves aware of the requirements of the programme be
undertaken and ensure appropriate supportis put in place for the
delegate. Should the delegate be unable to inform their tutor of any
difficulties of absence, the workplaces manager should be proactive in
notifying the university as soon as possible. Delegates must be able to
access appropriate wellbeing services, and appropriate support for
additional learning needs, disabilities and health conditions that may
impact their ability to engage with and benefit from the programme.

Dignity &

Respect

The University of Exeter aims to create a working and learning
environment that respects the dignity and rights of all staff and
delegates and where individuals have the opportunity to realise their
full potential.

We aim to create an environment and culture in which bullying, and
harassment are known to be unacceptable and where individuals have
the confidence to deal with harassment without fear of ridicule or
reprisal.

The University will not tolerate any form of harassment or bullying and
is committed to ensuring that staff and delegatesare able to work and
study without fear of victimisation.

The University regards any incident of harassment or bullying as a
serious matter and will respond promptly and sensitively to formal
complaints, and where appropriate take disciplinary action.
Additionally, staff and deleates will be encouraged to resolve concerns
informally through a network of trained Dignity and Respect Advisors.
For more information please see:
http://www.exeter.ac.uk/staff/equality/dignity/policy/
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